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SUCCESS FACTORS OF PROJECTS IN GLOBAL COMPANIES

Abstract

Project success is the best outcome expected by project stakeholders. Whether it’s a product launch or service
delivery, practitioners want to achieve success in projects as well and they have their understanding of project
success and dependence of it on various factors. This concept is still developing, as the projects constantly transform
in dynamic market. Project success is connected to factors, which contribute to the project successful delivery. For
the time-being it is not limited to triple constrains pyramid of time, cost, and budget. “Iron triangle” was the initial
model for project management success, however, it reflected only general projects in the 20th century. Researchers
establish new factors and frameworks analyzing, how companies reach success in different fields. At the same time
the business expands, companies strive to extend their territories to more than one country, so become international,
global as the time goes by. They way how this companies continue leading projects is a matter of research nowadays,
they face challenges as cultural, language, communication, legal, etc. The purpose of this research is to define project
success factors from the perspective of practitioners with project management experience in global companies.
Conduct of survey, quantitative analysis was applied as a research method. The findings of this study tested the
hypothesis claiming that specific factors considerably contribute the success of global projects.

Key words: project, project management, success factors, global companies, project stakeholders.
Introduction

Expansion of companies on the territory of more than one country happens more often, leading
to the creation of global companies worldwide. Many organizations switch to a project-based format
and use project management principles to reach commercial goals. It’s hard to imagine a modern
company that isn’t engaged in any type of project. Today’s dynamic market forces companies to
respond faster to modern challenges to gain a competitive advantage. Organizations act in increasingly
diverse and complicated environments influenced by constant changes and transformations.

Regardless of business activity, size, duration, and budget, management is essential for projects.
Whether it’s a product launch or service delivery, practitioners want to achieve success in projects
as well and they have their understanding of project success and dependency on various projects [1].

Over forty years, extensive research has discovered a diverse range of new success factors and
expanded the scope of success criteria [2].

The purpose of this study is to define project success factors from the perspective of practitioners
in a global context. This study aims to contribute to today’s knowledge and gather insights into the
best practices formed by project managers and organizational leaders, which can serve as an example
for other companies with similar activities.
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Main provisions

Carrying out projects successfully on a global level requires an understanding of success factors
associated with project management. Identification of these factors helps organizations strengthen
their capabilities and drive operational excellence. Projects can face a lack of applied PM techniques,
but on the other hand, they reach their main goals and seem successful as they comply with the
expected results.

The research question and hypothesis are the following:

+ RQ: What factors are considered key to the success of global projects from the perspective of
project practitioners?

* Hypothesis — there are specific factors that significantly contribute to the success of global
projects.

The study’s goal, which is to assess current project management practitioners’ techniques and
pinpoint best practices, closely aligns with the research objectives.

Literature review

Choosing articles for literature review is a process of filtering reliable and relevant sources. The
keywords for searching the articles were: “project management”, “success factors”, “global”, project
success” and they didn’t show up a recognizable amount of literature. So, it means that this field is
still not investigated and explored in its big scope. The works dated from 1980th and until present
were used for analysis.

The literature review part consists of 3 subparts. First subpart opens the definitions of concepts
and meanings used in the research: project, project management, success factors, and recognized PM
practices met in the literature, which lead to the project success.

During the review, literature shows that there is no common agreement of what aspects direct
project to success. [ 15, 31-33]. However, organizational concept and communication, and stakeholder
management were one of the most frequently mentioned factors, which fall under the focus of authors

and became as theme for the second and third subparts of literature review.

Success factors and PM practices

The concept of success always appears in mind when it comes to associating future project
outcomes. Each practitioner wants their project to be successful, as in that case, everybody wins.

“Iron triangle” was the initial model for project management success, however, it reflected only
general projects in the 20th century [3]. Morris and Hough (1986) introduced safety along with
time, cost, and quality as four success factors. Later researchers needed to find other approaches
corresponding to the modern demand of practitioners [5].

In literature review success factors can be categorized as either general factors, such as the “iron
triangle,” or specific factors that are relevant only to a specific project or organization according to
Pinto and Slevin (1987) [4].

The critical success factors vary depending on the nature, objectives, and perception of the
project as stated by Pinto and Prescot (1988). They conducted a study on critical success factors
throughout the project life cycle and found that the relative importance of several critical factors
changes significantly at different stages of the life cycle [8].

According to Shenhar (1997) business was described as a distinct dimension of project success
in addition to the previous work of De Wit et al. Shenhar proposed four success dimensions, namely:
project efficiency; impact on the customer; business and direct success; and preparing for the future
were suggested by them [9]. These dimensions contain 13 measures and form a project success
multidimensional strategic framework. Additionally, Shenhar categorizes preparation for the future
as a long-term company dimension and direct success as a short-term business dimension [9].
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Baccarini (1999) presented the logical framework, where four levels of project objectives should
be used to define success, namely goals, purpose, output, and input. Baccarini’s four levels are similar
to Shenhar’s four dimensions mentioned above [15].

Chow and Cao’s (2008) research model reflects the 12 potential success factors within five
categories: organizational, people, process, technical, and project with the claim that they impact the
success of large and distributed agile software development projects using Scrum methodology [10].

H.R. Kerzner, (2011) has proposed that PM success is possible to be evaluated through criteria
of time, cost, quality, scope, resource, and activity [11].

At the first stage of a project, internal factors such as budget, schedule, and technical performance
took place, as noted by Pinto and Covin (1989) [34]. While, in the final stages of the project, external
factors such as customer needs and their satisfaction are deemed to be of greater significance.

Lim and Mohamed’s framework (1999) proposed two tiers of critical success factors [14]. The
first level - micro level included time, cost, performance, and safety and the second level - macro
level focused on overall project duration, and user satisfaction during the exploitation and operation
of the end product.

When these practices are recognized, adopted, and proven successful by other project managers,
they become accepted practices [16]. Hobbs and Besner et al (2016) propose the connection between
success factors and PM practices [2]. They define PM practices as common PM norms, routines,
traditions, and rules that guide the behavior of project managers in general circumstances and are
described in bodies of knowledge and textbooks” [16]. According to Hobbs and Besner et a. (2016)
in order for these practices to be considered as success factors, they must be connected to project
management success by assessing their effect and influence on project efficiency, product success,
quality of deliverables, team performance, and satisfaction of team members [2, 17]. Even if there
are debates on how to measure the contribution of these PM practices, studying practices holds value
if it can be demonstrated that they significantly enhance project efficiency [2].

Ensuring stakeholder satisfaction, timely delivery, and budgetary adherence are on the top metrics
list for project success evaluation. Project failure is more frequently caused by internal than external
issues; inaccurate projections or missed deadlines, scope modifications, and a lack of resources
account for 50% of the causes [18]. The results of the survey handled by PwC in 2006 showed that
project success is primarily affected by stakeholders’ satisfaction, on-time delivery, budget, benefits,
quality, acceptable return on investments.

Mladen Radujkovi¢ and Mariela Sjekavica (2017) draw the breakdown where project
management success is connected to 1) project management competence (project manager
competence, project team competence, coordination), 2) organization (structure, culture, atmosphere,
competence), and 3) PM methods, tools and techniques (methodologies, software, tools, decision
techniques, risk assessment tools, information communication technology support tools). They argue
that strengthening previously mentioned aspects testifies successful PM, which facilitates project
success [35].

Organizational concept

Choosing the appropriate procedural model impacts the success of the project [19]. The
organizational environment plays a significant role in the successful selection of the approach.
Success factors also vary depending on whether the project teams use agile, traditional, or hybrid
approaches. In other words, organizations can be unprepared or even resistant to adopting new
approaches, and most of the time they continue to rely on existing processes, which is usually a
traditional approach [20]. The competence of the team and the organizational abilities of its members
are critical to the project’s success.

Projects become complex and as organizations continue to undertake a rapidly growing number
of projects concurrently, “having a central, horizontal office to govern and control projects amid the
shift to a project-oriented approach becomes a necessity” as stated in the KPMG report (2022) [21].
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The metrics for project success may vary depending on the business activity of the company,
project type, and sometimes applied PM methodology.

The 13th annual Agile report (2019) has an analysis of the survey with 1319 respondents in 6
regions. [22] The respondents were the representatives of North and South America (47% and 8%),
Europe (30%), Asia (10%) and Australia with New Zealand (3%) and of different sectors. 95%
of respondents answered that somewhat their agile projects were successful and 48% — that most
of their projects or all of them were successful. Also, participants emphasized that organizations
measure the success of the agile approach in three indices, which remained the same during the
last few years. There are customer satisfaction, business value, and on-time delivery. The metric of
customer and/or user satisfaction means that companies aim to build reliable relationships between
them, establish loyalty, and want to receive positive feedback and reactions. And depending on how
much the amount of positive feedback has grown or whether the client returned, it’s clear if Agile
was successful.

Success models like PMPA — Project Management Performance Assessment [12] or maturity
models of management within an organization like Project Excellence Model® [13] can be useful for
measuring project success. Project Excellence Model® is divided into six outcome areas encompassing
project success criteria and six organizational areas including essential success aspects. The Project
Excellence Model describes project organization using five different project categories, providing
guidelines on how to use the model.

Project stakeholders

Brown and Eisenhardt (1995) mentioned the significance of team members, project leaders,
senior management, customers, and suppliers in the process of new product development [23].
At that time they were called agents but currently, they are named “Project Stakeholders” [24].
Project Management Institute defined project stakeholders as: “Individuals and organizations who
are actively involved in the project, or whose interests may be positively or negatively affected as a
result of project execution or successful project completion.”

Young and Poon (2013), using a fuzzy set analysis of 15 cases, concluded that when top-
managements support the project team and other stakeholders, it is counted as more important rather
than other success factors, as it impacts the project’s success in general. [25]

It means that the business is people/individuals, and mental support, and cultural awareness are
significant for process flow. Building trust can play a key role in developing effective relationships
with partners. Trust is also helpful when a failure happens, and customers can share feedback on
improvement decreasing the possibility of a second failure. Jack Gido and James P. Clements
(2011) claimed that cultural awareness and sensitivity are imperative for successful global project
management [26]. Understanding and gaining knowledge of the culture and customs of other team
members is essential for a successful global PM as it shows respect, promotes trust, and helps create
an efficient project team.

Level of responsibility, duties, and functions, contributions to the project, and sponsorship,
including both financial and political support, - bring a variety to the categories of project stakeholders.
Project stakeholders usually have expectations and visions of project outcomes, and non-compliance
with them means failure.

In most project-based organizations Project Management Office (PMO) acts as a separate
division.

Project management offices represent established organizational structures where project
managers and team members interact with PM process owners, portfolios, and programs within
a parent organization, and the temporary ad-hoc organizations that are created to support a large
program or group of projects [27, 28].

Global PMOs are often related to the implementation of mechanisms such as coaching and
assistance, information, and knowledge sharing related to political, legal, and cultural factors [29].
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Project success requires the development of an effective project team. And even if PM techniques,
tools, and approaches are in place, people engaged in the project as project manager and project
team, are very important and key to the best outcomes. According to Forsberg, Mooz, and Cotterman
(2005), the team is responsible for the achievement of product success in the market, and not only for
the effective execution of the project. Since teamwork is a crucial element of project management,
project managers must possess the ability to manage people, as they bear much of the burden [36]. In
parallel, Akkermans and van Helden (2002) noticed that in case of failure, not all the people engaged
in the project are responsible for it [30].

Formation of the team is a separate matter, and the efficiency of it will depend on how smoothly the
project will be performed. Random people put together will not create an effective team. It’s required
to analyze the background of individuals and work with them closely not only on their hard skills
and technical performance but also on cultural awareness, communication, and establishing good
relationships in a team atmosphere. The project team should move together with the project manager.
An effective team clearly understands the expected project outcomes, stated project objectives, what
are the requirements of project stakeholders, roles and responsibilities of team members. Members’
characteristics also include high collaboration, level of trust, and communication skills, which are a
game-player when the team is virtual or works mostly on a remote basis. They share new information
timely, generate ideas, provide constructive points of view, and have open discussions on relevant
topics during the work. Members of the effective project team are professionals, first. The way they
manage their work schedule, respond to the given tasks, adequately react to changes, feel responsible
for the assigned work scope, and initiatively go beyond — all of these directly impact the project. The
diversity brings opportunities for new visions and ideas and is considered as a strength.

The behavior of team members is significant in building a trusted environment within the
organization. Also, it reflects all project stakeholders. The behavior includes a healthy conflict
resolution with the acknowledgment that a lack of agreement on questions is possible and normal.
Most important here is how it can be handled. Conflicts show the weaknesses and address them to
the project team for analysis and further growth. The resolution might be in the form of feedback,
argument revision, or meet-up. Any vulnerable situation is a step towards maturity.

The project manager’s responsibility isn’t only limited to time, cost, and quality management,
but also integration, scope, HR, communication, risk, and procurement management. As a result,
the project manager is considered one of the key persons in achieving project success and smooth
delivery of project objectives within time, budget, and quality constraints.

Project success is always attributed to the role of the project manager and how they lead the
processes. Project Managers need to make sure of the perception of the customer, keep in touch
with them, and control their satisfaction by minimizing delays and missing deadlines, that affect
customers. Customers should be confident in the leader who carries out the assigned project within
triple constraints.

Proactivity of PM may warn of future risks of task delays or non-performance, they don’t
leave things to get solved by themselves, and they take actions to solve the situation in the shortest
and optimal meantime. The project manager also acts as a coach and consultant to the team as he/
she/guides the members, reminds them of the objectives, and trains them for permanent personal
development, but doesn’t tell them how to execute the assigned task. Again, the team consists of
professionals. However, the project is not about a one-man show, in case of complicated decision-
making, project managers seek for a piece of advice and suggestions from team members [26].

Methodology

Research design

The main research subject covers the notion of global companies, project success, and its
fundamental component success factors as parts of PM.

To answer the research question and test the hypothesis quantitative research was conducted.
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Sample group is formed by individual respondent who’ve taken the survey. They group is
represented by project managers, executive, PM practitioners. The aim is to receive answers of PM
practitioners working in global companies performing projects, who has insights and opinion on
project success factors. The survey was sent to target audience through social media networks and
messenger (LinkedIn, Whatsapp, Telegram) and personal face-to-face request.

Google Forms survey tool was applied to gather information and assess the responses of
practitioners on their practices and success factors in various regions and fields. The survey-based
research was selected as the optimal variant for data collection from moderate and large groups of
participants. Answers to the research are collected on a separate Google Excel Sheet, which sorts
answers in proper sequence of columns and rows and shapes raw data for future analysis.

The survey can be logically divided into two main parts.

The first part of the survey is dedicated to the background of the respondents and company
profiles. The survey included questions about the fact of participation of respondents in a global
project, experience, age, possession of PM certifications, their role in the project, as well as questions
about the global presence of the company, project duration, team size, industry, sector, project type,
and used PM methodology. They help to understand the target participants and filter the answers
accordingly. Also, it clears the picture on insights of PM practices in a particular field, sector, project
type, etc., in other words, it forms the context.

The middle part of the research reflects information on the analysis of PM methodologies
characteristics and variability in project estimates and is not directly linked to the present research.

The last part of the survey reflects the research question of the present study (Table 1), i.e. key
success factors in global projects.

The questions were closed-ended and open-ended to understand the characteristics of participants
and projects globally and in Kazakhstan. The matrix question in the part for “key success factors”
helped to merge multiple options into one and put a rate.

All questions were marked as obligatory, and respondents could not move to the next part until
they chose options in all questions on the active page.

Research method.

The author used statistical measures like Mean, Median, and Standard Deviation, a qualitative
analysis for the gathered data. These metrics helped to analyze the frequency, distribution, and central
tendency of answers in matrix complex questions.

Questions at the Table 1 are dedicated to test the hypothesis:

Hypothesis: There are specific factors that significantly contribute to the success of global
projects.

Question: In your view, what do you consider the most critical factors for the success of global
projects?

Table 1 — Extract from the survey conducted by the author

No Metrics Not Slightly | Moderately Very Highly
Success factors Important | Important | Important | Important | Important

1 | Cross-cultural communication strategies

2 | Use of collaboration tools and technology

w

Clearly defined project objectives and
goals
Adaptive project management strategies

Resource allocation and management

Timely and accurate risk assessment

Leadership and team collaboration

R I | N~

Stakeholder engagement and
communication
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Findings and discussions

The survey was addressed to the respondents on social networks such as LinkedIn, WhatsApp
and Telegram messengers, by creating a post and sending direct messages. It was distributed to Project
managers and executive managers from various fields, regions, and project types. The response rate
was comparingly lower than expected.

Overall, the number of respondents in the conducted survey was twenty-three people. 61% of
the total number had experience in global projects, consisting of 35% noting that they led projects in
different regions but on the same continent, and 26% noting that they had been engaged in projects
on different continents. The average age of participants is 35 years, the average work experience is 6
years. 6 of those people had project management certifications, namely PMP, SMCP, IPMA level D,
IPMA D, and Chapter Lead, Prince 2.

The majority hold Project manager positions within the projects, which takes 74% of the total
percentage. Additionally, it is needed to highlight the duration of their participation in projects. A
large number of respondents were involved in the projects that lasted for a maximum of 5 years.
However, there were only two respondents who reported being involved in long-term projects within
the research and development (R&D) and oil and gas industries. These projects had a duration of
100 years and 40 years. Professional fields of the respondents occur to be very diverse: IT and
consulting — 30%, Banks and insurance — 23%, Oil & Gas, and telecom — 10%, and Mining — 10%
(figure 1).

Other

17% IT and consulting u [T and consulting

30%

Mining .
10% m Banks and insurance

OiL&Gas

Telecom
10% H Telecom
OiL&Gas Banks and
10% insurance H Mining
23%
u Other

Figure 1 — Professional fields of respondents

The teams’ size is also different: 1-10 people within a team were at 44% of respondents, 10-100
people within the team were at 43% of respondents, and at the same time, only 13% were working in
teams of more than 100 people.

There was also the choice to choose the applied PM methodology and the answers among those,
who work in global companies, were 64% with hybrid methodology and 36% with Agile, no one
chose waterfall (figure 2, p. 360).

Matrix questions to evaluate preferences of practitioners in success factors included variants
such as cross-cultural communication strategies, use of collaboration tools and technology, clearly
articulated project objectives, adaptive project management strategies, resource allocation and
management, timely and accurate risk assessment, team leadership, and collaboration, and stakeholder
engagement and communication.

The average scores for these factors were 4.52, 4.39, and 4.35 respectively, out of a maximum
possible score of 5 (table 2, p. 360). Additionally, the standard deviations for these factors were 0.95,
0.94, and 0.98 respectively. These relatively low standard deviation values suggest a high level of
consensus among the respondents regarding the significance of these elements.
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Chosen methodology

HAgile
= Hybrid

Figure 2 — Methodologies chosen by respondents
Therefore, it is clear that well-defined project objectives, effective resource management, and
stakeholder engagement are crucial for initiatives in achieving success in projects within this specific

context.

Table 2 — Statistical results of the survey conducted by the author.

Statistics Variants in matrix question Kegai;;gess
1 2 3 4 5 6 7 8
Mean 3,74 4,04 4,52 3,87 4,39 4,17 4,09 4,35 4,15
Standard deviation 1,14 0,71 0,95 0,92 0,94 1,03 1,04 0,98 0,79
Median 4,00 4,00 5,00 4,00 5,00 4,00 4,00 5,00 4,50
Mode 4 4 5 4 5 5 5 5 4,5
Min value 1 3 1 1 1 1 1 1 1,25
Max value 5 5 5 5 5 5 5 5 4,88
Interquartile range 1,50 0,50 1,00 0,50 1,00 1,00 1,50 1,00 0,75

Conversely, the respondents gave lower ratings to the factors of intercultural communication
strategies and adaptive project management, with mean scores of 3.74 and 3.87 respectively. The
standard deviations for these factors were 1.14 and 0.92. A high standard deviation for intercultural
communication strategies suggests a wider range of opinions among respondents, while a lower
standard deviation for adaptive project management indicates a more consistent view. This data
supports the idea that intercultural communication strategies and adaptive project management are
perceived differently by respondents and may have varying perceptions in the realm of effective
project management.

From the final section of the survey, we found out that:

¢ clearly defined project objectives and goals,

¢ effective resource allocation and management,

+ stakeholder engagement and communication,

+ timely and accurate risk assessment.

They considered as key factors for the success of global projects by project management
practitioners, therefore the hypothesis has been tested and approved.

Conclusion
Project success is unquestionably a highly debated topic in the contemporary academic realm

of project management, attracting significant research attention. However, a commonly acceptable
definition of “project success” has not been detected until nowadays. Organizations that effectively
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employ project management practices to facilitate change and accomplish their business goals are
the ones that achieve successful project outcomes. There are numerous chances to enhance current
project management methods to align with the constantly evolving requirements of the business
environment. The success criteria serve as the variables that determine and assess project success.
The literature shows that time — schedule, cost — budget, and quality — performance are the three most
cited and significant success criteria, added by recently recognized client/user satisfaction.
However, as time goes by and the business expands, the competitive advantage is harder to
gain, and the practices begin to vary because the usual path for the project to be successful and reach
excellence is not as straight as it used to be before. Our study investigated that nowadays practitioners
working in global companies consider clear project objectives, effective resource management,
stakeholder engagement, and proper risk management impact on the successful performance and
execution of the project.
It’s essential to recognize research limitations / ethical and other considerations of this study.
To collect the data by conducting the questionnaire the limit might be:
1. The response bias, as respondents can give inaccurate answers to the questions or interpret
the questions in a way not planned by the researcher.
2. Non-response bias is also a possible limit, so in this regard, the list of participants can
be shorter than expected. Non-response can be caused by ignoring the request to take a
questionnaire.
3. Confidentiality notes - the request to hide the name of the company and the names of the
participants might also cause the perception of non-reliability.
These limitations may have altered the findings’ universality and must be acknowledged when
evaluating them.
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KAhAHJABIK KOMIIAHUAJAP ) KOBAJTAPBIHBIH TABBIC ®AKTOPIAPBI

Angarna

JKobaHbIH COTTLIIIT — KOOAHBIH MYJUIENI TapanTapbl KYTETIH €H JKaKchl HOTHXe. byt eHiMal 1mIbIFapy Hemece
KBI3MET KepceTy Ooica jaa, Toxipubeinep jxodanapia TaObICKa KTyl Kajlalpl *KaHe ojap OOaHbIH COTTIIIr
MEH OHBIH dPTYPJIi (haKTOpIapFa TOYSIIUTITiH TYCiHe i By TYKBIphIMIaMa olTi [Ie JaMBIIT KeJie i, OUTKeHi sko0arap
JTUHAMUKAJIBIK HAPBIKTA YHEMI ©3repin oThIpaabl. JKoOaHBIH COTTLNIT KOOAHBIH COTTI OPBIHIATYBIHA BIKIA CTETIH
(hakToprmapMeH OaiaHBICTBI. O3ipre O YaKbITTHIH, IIBIFBIHAAPIBIH JKOHE OIOKETTCH TYPATBHIH YINTIK IICKTEY
nupaMuacbiMer mekrenmeii. « Temip ymoOypsiiny sx00anbl OacKapy/blH COTTUIIIHIH OacTanksl yirici, 6ipak
o011 20 FacwIparbl KaJIbl )Ko0amap/bl FaHa KOPCETTi. 3epTTeyIiiep KOMIaHUUIApAbIH SpPTYpIli cananapia Kamai
TaObICKa XKETETIHIH TaJ1ail OTHIPHI, )kaHa (akTopiap MeH Herizaepai Oenrineliai. CoHbIMeH Karap Ou3Hec KeHeHin
Kelie/li, KOMIIaHUsIIap YaKbIT OTe KeJie XaJbIKapasblK, skahaHablk 0oy YIuiH OipHelle enjie 63 ayMarblH KeHeHTyre
THIPBICAABI. By KoMImaHUSAIapIsIH KoOamapapl KYpri3yli KalFacTeIPy TOCUTi Kazipri yakpITTa 3€pTTECy HBICAHBI
OOMbI, MOACHM, TINNIK, KOMMYHHKALMSIIBIK, KYKBIKTBIK JXKOHE T.0. MocenenepMeH Oerme-Oer keneni. 3epTrey
oiici peTiHae cayajaHaMma, CaHIbIK Tajlfay *Kypri3iami. By 3eprreynin HoTHKEIepl HaKThl (hakTopiap skahaHIbIK
JKoOaapbIH COTTUTITIHE aliTapIIBIKTal BIKIAJ €TE/ll JICTCH TUIIOTE3aHbl TEKCEP/IL.

Tipek ce3mep: x00a, x0oOaHBI OacKapy, TaObIC (haKTOpIapHI, )KahaHABIK KOMITAaHUIIAD, )K00a KaTHICYIIBLIAPEL.
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®AKTOPBI YCIIEXA TPOEKTOB INTOBAJIBHBIX KOMIIAHUM

AHHOTaUMA

VYemex mpoekTa — 3TO JIy4IIni pe3ybTar, KOTOPOTro OXKHJIA0T 3aHHTEPECOBAaHHBIE CTOPOHBI TpoeKTa. bynb To
3aIyCK MPOAYKTA MITH MIPEAOCTABICHHUE YCIIYT, CIECIUAIICTHI-TIPAKTHKH TAKXKE XOTAT JOOUTHCS ycIiexa B IPOEKTax
1 UMEIOT CBOE TOHMMAaHME YCIeXa MPOEKTa M €0 3aBUCHMOCTH OT PA3IMYHBIX (PAKTOPOB. DTa KOHICIIHS BCE
eIle Pa3BUBACTCS, MOCKOIBKY MPOEKTHI TIOCTOSHHO TPAHC(HOPMHUPYIOTCS HA ANHAMHUYHO PA3BUBAIOIIEMCS PHIHKE.
VYemex mpoekTa cBs3aH ¢ (haKTOpaMHu, KOTOPBIE CIIOCOOCTBYIOT YCIIEIIHOW peai3anuy mpoekra. Ha manHbIi Mo-
MEHT JIeJI0 HEe OTPpaHUYNBACTCA TPOMHHOMN MUpaMuI0i OTpaHIMYCHIH BPEMEHH, CTONMOCTH U OrokeTa. «JKeme3Hsrit
TPEYTOIBHNKY» OBUT IEPBOHAYATBHON MOJIENBIO YCIIEXa YIPaBICHNUS IPOSKTAMH, OJJHAKO OH OTpaskall JINIIb 00IIHe
mpoekTel XX Beka. Mccnenosarenn yCcTaHaBIMBAIOT HOBBbIE (DAKTOPHI M PAMKH, aHATM3HUPYSI, KaK KOMITAHUN JIOC-
THTAIOT yCIIeXa B Pa3lINYHBIX 00nacTsIX. B To sxe BpeMmst OM3HeC pacmmpseTcs, KOMIAHHH CTPEMSTCS PAaCIIHPHUTh
CBOIO TEPPUTOPHIO O0JIEe YeM B OTHON CTpaHe, YTOOBI CO BPEMEHEM CTaTh MEXIyHapOAHBIMH, To0ansHbIMH. To,
KaK 3T KOMIAHUH MPOIOJDKAIOT BECTH MPOEKTHI, B HACTOSIIEE BPEMsI ABIACTCS MPEIMETOM HCCIIEIOBAHUN, OHN
CTAJIKUBAIOTCS C MPOOJIEMaMH KyJIbTYPHBIMH, SI3bIKOBBIMH, KOMMYHUKAIIMOHHBIMH, IOPUANIECKUME U T.JI. Llenbro
JTAHHOTO HCCIIEIOBAHMS SIBIISETCS ONpEeIcHUe (DAKTOPOB ycIexa MPOeKTa ¢ TOUKH 3PEHHST MPAKTHKOB, MMEIOIIINX
OTIBIT YIPABJICHMS IPOEKTaMH B II00ATBHBIX KOMITAaHHUSX. B KadecTBe MeTo/1a HCCIeIOBaHNs OBIJIO TIPOBE/ICHO aH-
KETHPOBAaHNE, KONNYECTBEHHBII aHaMN3. Pe3ylbTaTsl 3TOT0 NCCIEAOBAHMUS TPOBEPHIIN THITOTE3Y, YTBEPKIAIOILYIO,
YTO KOHKPETHBIE ()aKTOPBHI B 3HAYUTEILHOI CTEIIEHN CIIOCOOCTBYIOT YCIIEXY III0OATBHBIX TPOSKTOB.

KirodeBble cji0Ba: NpPOEKT, YIPaBICHUE MTPOEKTOM, (aKTOPHI ycHexa, MIo0albHbIe KOMIIAaHWH, YIaCTHUKH
MPOEKTA.
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